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NORFOLK
A developer plans to turn a century-old downtown office building 
into a 120-room boutique hotel with a glass art theme.
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The hotel would be part of Marriott’s “Autograph Collection,” a 
chain of about 100 luxury or boutique properties across the world.

There are none in Virginia, according to Marriott’s website.

The hotel would be in the 13-story Royster Building at 201 Granby 
St. The building is now the headquarters of the Norfolk 
Redevelopment and Housing Authority, which will be moving out 
this month.

City records say the hotel would include a lobby restaurant and 
bar, a rooftop lounge and a permanent glass art gallery that would 
be open to the public.

The plan for a hotel at Granby Street and City Hall Avenue was 
unexpected.

The housing authority has long been looking to move its 
headquarters, but most of the public discussion has focused on 
the possibility of turning the Royster Building into apartments or 
condos.

The hotel deal was made public Friday night as part of the 
agenda for next week’s City Council meeting. The plans do not 
include any renderings of the proposed hotel.

It would be developed by a company called SC Royster LLC, 
which was formed two weeks ago.

State records show the company is registered to the same 
address as Suburban Management Group, a Virginia Beach-
based developer whose website says it has done deals for 
Marriott, Hyatt, Hilton and Choice hotels.



No one from the company could be reached Friday night.
Outgoing City Councilman Barclay Winn, whose ward includes 
downtown Norfolk, said he likes the idea of a unique hotel on 
Granby Street.

“I think it’d be cool for the city,” he said.

Under the proposal, the housing authority would sell the Royster 
Building for $5 million. The buyer would be the Economic 
Development Authority, which would sell it for the same price to 
the developer.

The deal includes the 13-story main building and an adjoining 
four-story building at 205 Granby St.

The City Council is scheduled to vote Tuesday on a plan to pay 
SC Royster up to $5 million over 15 years, starting once the hotel 
opens.

The money would come from tax revenues. Under a proposed 
agreement, the city would pay the company, via the Economic 
Development Authority, 70 percent of tax revenue collected from 
the hotel’s sales, food and beverage and room taxes.

The city would pay a maximum of $333,333 a year for 15 years.
According to financial projections by Chuck Rigney, the city’s 
development director, the hotel would generate $7.6 million in 
revenue for the city over 10 years and $20.4 million over 20 
years, meaning the city would come out ahead after giving back 
$5 million to the developer.



“The project will create a four or five star boutique luxury hotel 
and a glass art destination,” Rigney wrote in a memo to the City 
Council.

The developer will spend an estimated $27 million to renovate the 
historical building.

The hotel would create 70 permanent jobs, according to a 
proposed city ordinance approving the deal.

The Royster Building was built in 1912 as the headquarters for a 
fertilizer maker, the F.S. Royster Guano Company.

The housing authority moved into it in the late 1970s as part of an 
effort to revitalize downtown Norfolk but has long considered the 
building obsolete.

The authority spent more than a decade looking for a new 
headquarters. It made plans to build one on Ballentine Boulevard 
starting in 2010 but ultimately decided it couldn’t afford it.

Early this year, the authority agreed to move a few blocks to 
leased office space in the PNC Building at 555 E. Main St.

A Hilton hotel/conference center is under construction two blocks 
south of the Royster Building, at Granby and Main streets.

The 23-story building will offer 300 guest rooms and is scheduled 
to open in March.
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